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From: Graham BEASTALL - President
Date: 2011 -12-12

Ref: Task Force on Point of Care Testing

Distribution: IFCC Full Members — Presidents and National Representatives
IFCC Affiliate Members
IFCC Corporate Members

Dear IFCC Member Representative,

At its November 2011 meeting the IFCC Executive Board responded to the many
suggestions that it has received to boost its activity in point of care testing (POCT).
IFCC recognised that activity in POCT may be scientific, clinical, or educational in
nature and that there is a need for communication of good practice. Therefore,
IFCC has decided to create a Task Force for POCT (TF-POCT) that will coordinate
and oversee a number of defined POCT projects, each of which will be conducted
through a Working Group.

The Executive Board acknowledges that there is already national and international
activity dedicated to POCT. Therefore, IFCC sees a key role for TF-POCT in
ensuring that IFCC projects complement and do not duplicate existing activity.

The Terms of Reference for the IFCC TF-POCT are attached to this letter.

As IFCC Members you are invited to contribute to and support TF-POCT in any of
three ways:

1. You may submit a nomination for the Chair of IFCC TF-POCT. Nominees
should have a strong track record of achievement in the area of POCT,
preferably with an international dimension. Nominations should comprise a CV
for the nominee and a letter of support from the IFCC Member and should
reach the IFCC Office (ifcc@ifcc.org) no later than 17 February 2012.

2. You may submit a nomination for a Member of TF-POCT. The person
specification and nomination process is the same as for the Chair, and the
deadline is also 17 February 2012. It will be possible to submit a single
nomination for Chair or Member of TF-POCT.

3. You may make a proposal for a specific POCT project to be conducted by a
new Working Group in collaboration with TF-POCT. The project proposal form
is available from the ‘Executive Board and Council’ tab of the IFCC website
(www.ifcc.org ). This form should be completed and submitted no later than 31
March 2012. In line with IFCC practice approved projects will attract modest
funding for the Chair of the Working Group. Other members of a Working
Group will be invited to participate on the basis that they are self-financing.

| look forward to your engagement with this important IFCC development.
With kind regards

Yours sincerely
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Graham Beastall

Copies:
IFCC Regional Federations — Presidents
IFCC Executive Board and Chairs of IFCC Divisions
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IFCC Task Force on Point of Care Testing (TF-POCT)

Terms of Reference

Membership:
¢ Independent Chair — to be appointed by the Executive Board
¢ Division representatives — one each nominated from the IFCC Scientific Division; Education and
Management Division; and Communications and Publications Division
e Members — two to selected from nominations by IFCC Full or Affiliate Members
e Members — two to be selected from nominations by IFCC Corporate Members
e Chairs of individual POCT Working Groups (as established)

Accountability:

TF-POCT will report directly to the Executive Board. An annual report will be expected for discussion at
the final Executive Board meeting each year. The TF-POCT may consult with or report to the Executive
Board at any of its meetings. The TF-POCT will also report to the three IFCC Divisions through the
nominated Division representatives.

Definition:

For the purposes of TF-POCT the definition of a POCT system will be wide. It will include POCT
performed by healthcare professionals in hospitals, clinics, doctors’ offices, the workplace and the
community. It will also include POCT that is available for direct to consumer or self testing.

Aims:
1. To promote quality in the use, performance, interpretation and reporting of POCT across the full
spectrum of clinical chemistry and laboratory medicine
2. To create a forum for high level discussion on a wide range of POCT related topics
3. To provide international leadership for developing the clinical practice of POCT in Laboratory
Medicine.

Objectives:

1. Creation of a communication network for specialists who are expert in POCT. To include other
POCT specialist groups; expert individuals in IFCC Full, Affiliate and Corporate Members;
regulatory agencies and users of POCT

2. Definition, implementation, evaluation and reporting of a range of defined POCT projects. To
include projects that address quality in POCT performance, the appropriate clinical use of POCT,
connectivity and the cost effectiveness of POCT. Projects should complement rather than
duplicate projects being undertaken by other POCT specialists

3. Preparation of educational support material for those using or considering the use of POCT

4. Creation of a library of publications that document the clinical effectiveness of POCT and the
impact on clinical outcomes. To include clinical chemistry, haematology, microbiology and other
disciplines of laboratory medicine, as appropriate

Delivery:

Preparation of an annual report for consideration by the Executive Board

Creation of a resource centre on the IFCC website for those interested in POCT

Publication of scientific papers and best practice documents in the use of POCT

Organisation of conferences, specialist meetings and discussion groups dedicated to POCT
Presentation at relevant national and international congresses of scientific and clinical material
related to the optimal application, performance and interpretation of POCT
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TF-POCT Dec 2011

EB - Letterhead - Rev. 4 — September 2011 (effective until further revision)



